<. Conexus

Developing the Leaders of Tomorrow to Enable
Nuclear Industry Success

Together, Conexus and the World Association of Nuclear Operators (WANO) are building the next
generation of nuclear leaders through the Nuclear Professional Development Seminar (NPDS), which
combines experience sharing, networking and hands-on learning. This three-week, technology-neutral
program connects participants with a network of international experts and industry peers andincludes
exclusive access to nuclear utilities around the world.

Why Choose Us Program Overview

Deep Industry Week One - Shared Learning
Experience

We have a 40-year track record of bringing the nuclear
industry together to achieve performance excellence.
The program, founded in 1997, is regularly reviewed and
refreshed; delivered by subject-matter experts and Problem Solving
focused onsharing best practices and solving real

problems and management issues experienced in Week Two - Practical Applications
nuclear plants.

Leadership styles and concepts
Nuclearindustry performance standards
Safety culture

Observe leadership and management
practicesin action

Establish contacts and exchange
information

Benchmark against best practices and take
insights back to home stations

Ongoing Support
and Mentorship

Each programis supported by seniorindustry mentors
who provide experience sharing and hands on learning to
participants while helping them solve real industry
challenges. Participants are exposed to industry leaders, N -
experts and peers to grow their networks and provide Site visit to anuclear facility

ongoing learning, sharing of best practices and support. Week Three - Action Planning

Internationally Engaged Communication and Teamwork

and Endorsed 360-degree competency assessment
Conexus’s NPDS is the program of choice for nuclear Managing priorities and relationships
utilities in Canada and around the world and was Developing action plans to apply learnings
endorsed by WANO in 2019. We are one of the few to current role

leadership programs granted access to nuclear utilities
in Canada and internationally.

We offer a limited number of programs each year to
ensure the highest standards of engagement and
knowledge transfer and access to nuclear facilities.

TQStimonials “This has been the most relevant training in my “This program is well executed and

career to date. The facilitators were incredible, highly valuable. | have learned a lot
“Overall, thisis by far the best mentors were excellent and offered high value of tools and techniques | canusein
training | have ever beenon.” feedback. |would 10/10 recommend this my workplace to be a better
training to every emerging leaderat OPG.” leader.”
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